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CHAPTER 1 


Introduction to the Group of Experts 


On November 19, 2010, the Film and Television Institute of India (FTII) appointed a Group of 
Experts (GoE) to prepare a Detailed Project Report (DPR) for the revitalisation of the 
Institute. The DPR will be a detailed set of inter-connected measures proposed with a view to 
helping the FTII to become a centre of excellence in the field of cinema and television. 


The members of the GoE 
P K Nair, Chairperson 
(Former Director, National Film Archive of India) 
Shama Zaidi 
(Writer and production designer) 
Saeed Mirza 
(Filmmaker and writer) 
Kundan Shah 
(Filmmaker and writer) 
Nachiket Patwardhan 
(Architect and filmmaker) 
Shaji N. Karun 
(Filmmaker and cinematographer) 
Chandita Mukherjee 
(Filmmaker and teacher) 
Jabeen Merchant 
(Film editor and teacher) 
Hansa Thapliyal 
(Filmmaker, writer and teacher) 
K Jagadeeswaran 
(FTII staff representative) 
Samarth Dixit 


(FTII student representative) 


The GoE has also been authorised to take the advice of others in the course of its work and to 
co-opt members as the need arises. 


The DPR will consist of: 

@ a renewed vision for the Institute 

@ an academic programme emerging from the vision 

@ necessary infrastructure, space planning and equipment 
@ a financial plan to support this programme 
e 


a design for management of these resources 


The GoE began its work by calling for a set of documents from the FTII. Upon receipt of some of 
the documents, work on the DPR commenced in December 2010, with the setting up of the GoE's 
office on the campus. Invitations were sent out to the faculty, staff and students to come and 
share their experiences with the GoE and to make their suggestions for the revitalisation of the 
Institute. 


As word went out, people started getting in touch and fixing appointments and a remarkable 
process of enquiry took off. We began to understand the present state of the FTII, including its 
syllabus, infrastructure, equipment; students, faculty and staff strength; and administrative 
functioning. Apart from physical surveys, the group’s members conducted extensive interviews 
with the students, faculty and staff on the campus, ex-students, retired faculty and experts in 
the field of education and culture. A list of the persons met is given in Appendix A. 


As we submit this Interim report, we are continuing to work on the DPR. We hope that some of 
the requested documents, still awaited, will be received before January end. According to the 
terms of reference, the GoE will submit its final report three months after the commencement of 
its work, or at the end of February 2011. 


CHAPTER 2 


Why this Interim Report? 


As the GoE proceeded with its enquiry, we felt that an urgent set of issues, arising from the 
backlog of incomplete assignments, requires immediate attention. We found that a large number 
of semi-complete and incomplete student projects that have piled up. Some of the students who 
joined the FTII in 2005, 2006 and 2007 have still not, at the beginning of 2011, completed their 
academic schedules. In effect, a three year course is at present stretching on until a sixth year. 


The situation is causing tremendous strain to the students, staff, faculty and administration. It 
affects the morale and the efficiency of every person on campus. Apart from compromising the 
careers of scores of young people who have put their trust in this Institute, this situation is 
spoiling the good name of the FTII. 


Common sense tells us that if we do not begin by repairing the ground floor of a house, we 
cannot build any floors above it. The current state of affairs has led the FTII to a perilous 
situation, close to breakdown. Therefore, before moving to the DPR, the first task of this GoE has 
to be to suggest ways and means, in the short term, to resolve the immediate crisis on campus. 


Accordingly, we are preparing this Interim Report, primarily with the intention of presenting a 
possible method of clearing the backlog and bringing the academic programme to the normal 
three year duration. We strongly feel that this is morally binding on us. It is a public promise 
made at the time of admission to the students and to their guardians, who bear the financial 
burden of their extended education. 


The proposal which is detailed in the following pages includes a budget and time frame for 
clearing all the pending exercises, projects and other academic work, thereby setting the FTII’s 
timetable back on track. 


Thus, instead of waiting till the entire report is written, we would like to first present an Interim 
Report, containing an immediate action plan for the FTII as a first step towards revitalisation. 


CHAPTER 3 


An overview of the present academic programme 


At present, the FTII is divided into a Film wing and a TV wing, with separate faculty, equipment, 
infrastructure and courses of study offered in both. 


Courses conducted currently by the FTII’s Film wing 


The Film wing has been conducting 3 year courses in the basic disciplines of filmmaking (Film 
Direction, Cinematography, Sound Recording & Sound Engineering and Film Editing) since its 
inception in 1961. These four courses are the mainstay of the Institute and it is upon these that 
its reputation rests. Since 2004, the Film wing has begun some shorter 'self-reliant' courses 
marked below with an asterisk. However, we could not find any evidence of this financial 
objective. 


COURSE DURATION RUNNING 
SINCE 
Film Editing 3 Years 1961 
Film Direction 3 Years 1961 
Sound Recording & Sound Engineering 3 Years 1961 
Motion Picture Photography 3 Years 1961 
Screenplay Writing * 1 Year 2004 
Acting * 2 Years 2004 
Art Direction & Production Design * 2 Years 2005 


There have been other courses in Acting, Screenplay Writing and Production Management during 
intervening years, but the details are not relevant in this context. 


Appendix B provides a detailed analysis of the exercises and projects for each course of the 
Film wing as stipulated in the existing syllabus, and the resources required for their completion. 


COURSES CONDUCTED CURRENTLY BY THE FTII’S TV WING 


The FTII's TV Wing was started in 1974, with the intention of providing in-service training to 
Doordarshan personnel. With changes in Doordarshan's policies, these original TV training 
courses have been more or less phased out. 


Since 2003, the TV Wing has conducted a number of short courses in television for students, not 
in service, but who apply on their own. These courses are also offered on a 'self-reliant' basis, 
similar to that of the new Film wing courses. 


COURSE DURATION RUNNING 
SINCE 
Television Direction * 1 Year 2003 
Electronic Cinematography* 1 Year 2003 
Video Editing * 1 Year 2003 
TV Audiography & TV Engineering * 1 Year 2003 
Animation & Computer Graphics * 1.5 Years 2005 
Short training courses for outside agencies 2-3 weeks, depending on | 2003 
requirements of clients 


Interactions with teachers and students connected with these courses, indicated that these 
courses do not specifically teach broadcast television, but are more in the nature of short digital 
film making courses. 


CHAPTER 4 


Pending Exercises and Workload: the extent of backlog 


4.1 Current status of each batch 

There are five batches on the FTII campus at present, instead of the usual three. Two of these 
batches are simultaneously doing the second year course and two are in the third. A statement 
of the pending exercises of each batch, as of January 2011 follows. 


4.1.1 Batch admitted in 2005 
Number of students remaining: 22 
Number of exercises pending: 04 


The batch that entered in 2005 was supposed to have finished the course in 2008. However, 
three diploma films are stalled in the final stages and a likely date of completion does not seem 
to be in sight. In addition, one of the films made as a showcase for the Acting batch that year is 
also not yet ready for screening. Technically, it can be said that all the students associated with 
these films are yet to complete the course, although most have left the campus. 


4.1.2 Batch admitted in 2006 
Number of students remaining: 42 
Number of exercises pending: 15 


The batch admitted in October 2006 should have finished the course in October 2009. However, 
they are still resident on the campus. Shooting for their diploma films started only as late as 
December 2010. According to the current schedule on paper, they hope to finish shooting by the 
end of April 2011, and to finish sound mixing and making married print by June 2011. 


4.1.3 Batch admitted in 2007 
Number of students remaining: 63 
Number of exercises pending: 49 + 3” year workshops with guest faculty 


The batch admitted in December 2007, now called the “Senior second year,” should have 
finished their course in December 2010. However they are at present completing their second 
year projects (Dialogue film and Video Documentary). They are scheduled to complete these 
projects by March 2011, followed by their assessment. After that, they will start their third year, 
which will include two projects (Playback Exercise and Diploma Film) as well as workshops with 
guest faculty. One of the Acting students’ diploma films of the 2007 batch is also due to be 
completed within this period. 


4.1.4 Batch admitted in 2008 
Number of students remaining: 85 
Number of exercises pending: 58 + 3° year workshops with guest faculty 


The batch that was admitted in October 2008, now called the “Junior second year,” should ideally 
finish their course in August 2012. However, in terms of work, they are currently in the middle of 
the second year. Even within this second year course, academic and workshop inputs have been 
incomplete. Therefore the students are unprepared to start their year ending projects (Dialogue 
film and Documentary). According to the current schedule, this batch is expected to begin these 
remaining second year projects only in May 2011. 


4.1.5 Batch admitted in 2009 
Number of students remaining: 48 
Number of exercises pending: 48 (for the first year) 


The batch that was admitted in December 2009 is currently finishing their first year ending 
projects (Digital Video Film). They are expected to finish the first year by end February 2011 and 
begin the second year in March 2011. 


4.2 A loss for students and the Institute 


It may be seen from the batch-wise reports above that a three year course has been virtually 
extended to five, or even six years. Schedules are made on paper every year, but nobody is 
confident of when work will actually begin or end for any project. A student who joins with the 
expectation of leaving within three years, is forced to stay on for over five years. 


This results in a loss for the students in terms of career time, as well additional expenditure. It is 
also to be noted that each student pays fees only for three years, though she or he remains on 
campus for more than five. This results in additional expenditure for the FTII and strain on the 
infrastructure. 


Such a situation has also created congestion in the hostels. Newly admitted students are forced 
to stay outside at considerable expense, because of the inability of the Institute to enforce the 
completion of courses by batch after batch of students. Other shared facilities on the campus are 
also stretched beyond their limits, creating stress at all levels. 


This situation has been going on since 2004. It is now so much a part of life on the campus that 
any fresh candidate applying for the FTII admission, we were told, is reconciled to the idea of 
staying for 5 years to complete a three year programme. How long can this deteriorated state of 
affairs be allowed to continue? 


4.3. New students admitted in spite of backlog 


In spite of this alarming backlog, the FTII administration went ahead with admissions for a fresh 
batch in December 2010. Ignoring the protests from students and certain members of faculty, 
the administration went ahead with the written tests and selections, even collecting fees for the 
new batch, making the new admissions a fait accomplis. 


This new batch contains the highest number of students yet admitted, because of the OBC and 
other quotas which have been fully implemented this time. These new entrants have paid their 
fees, but they have not yet been given a date for the commencement of their first year on 
campus. 


The Institute authorities indicated that they were compelled to go through with these so-called 
‘admissions' to secure the annual grant-in-aid from the Ministry. This reasoning seems entirely 
unjustified. Such admissions only escalate the already overcrowded situation in the campus. 


4.4 Students of Television wing given certificates of completion regardless of 
syllabus stipulations 


It is found that the students joining the five certificate courses of the TV wing (Direction, 
Camera, Editing, Sound Recording & TV Engineering and Animation) are expected to leave the 
Institute at the end of their official course duration, irrespective of the inputs received or 
assessment of their completed exercises. 


While interacting with the faculty of the TV wing, the GoE has been given to understand that 
there is no backlog for the five TV courses. From our interactions with the students however, we 
fear that the 'completion' of schedules may be achieved by hurrying the students through their 
exercises without proper theoretical and practical inputs. 


In the Animation department, for instance, 14 students were admitted for an eighteen month 
course in 2008. The final project for their course is a short animation piece called the ‘Certificate 
Film'. Out of 14, only 4 such films have been completed by this batch. In spite of that, their 
course has been declared to be over and the students have left without completing their projects. 


The practical experience of conducting the television courses seems to indicate that the time 
taken always exceeds the allotted 40 week period. Some faculty members of these courses have 
expressed the opinion that the alloted time is not sufficient. Moreover, the number of students 
have been increasing because of the OBC quota. 
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To deal with this situation, the authorities keep cutting down the exercises. From 8 exercises in 
2003, the TV batch did 5 exercises in 2010 and this year it is proposed that they will be reduced 
to 3. It appears that these changes are made arbitrarily without referring to the Academic 
Council. 


All figures have been provided by the FTII administration, faculty and students. 


Appendix C contains a detailed chart showing the number of students and pending projects 
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CHAPTER 5 


Analysis of the background leading to the present accumulation of projects 


5.1 Changes made to the Academic pattern since 1997 


5.1.1 Since the late 1990s, FTII has been under pressure to revamp its academic 
structure and market itself by introducing short term courses to bring in revenue. Successive 
Directors have repeatedly launched hasty plans in response to this imperative, without making 
the necessary preparations and ignoring experiences of previous experiments. While marketing 
and earning revenue are not objectionable goals, the resulting repercussions on the educational 
programme have extended far beyond the tenures of the administrators who initiated them. 


A plan for expansion of an educational programme cannot be reduced to showing the potential 
for revenue alone. It has to take into account what FTII represents to the nation, its contribution 
to the cultural life of India across the five decades of its existence and how this can continue into 
the future even as the Institute moves with the times. 


51:2 In 1997, it was decided that the duration of all the courses be changed to two 
years instead of the existing three. Film Direction was converted into a ‘post-diploma’ course 
which would only admit students who had already specialised in one of the technical disciplines 
at FTII, or their equivalent, in other institutions. Side by side, short courses were introduced in 
Production, Art Direction and Acting. However, this scheme was abandoned within a year. The 
new short term courses had neither the infrastructure nor the faculty to support them. The ‘post- 
diploma’ Direction course attracted only three admissions making it unviable. Therefore, the 


experiment was discontinued. 


5.1.3 Despite this setback, in 2000, a new experiment, known as the 1+1+1 plan was 
hurriedly introduced by the administration. This plan envisaged that a certain number of students 
would be given completion certificates and asked to leave the Institute at the end of each year. 


It was decided to admit twice the number of students to the first year (80 instead of 40), but 
these students would be trained for only one year. Upon completing the year, only 48 students 
would be re-admitted for a second year of specialisation, at the Institute’s discretion. 
Subsequently, only 32 of them would be re-admitted to the third year. 


In order to facilitate this process of weeding out students, certain changes were made to the FTII 
syllabus at this time. One of these syllabus changes has now become a major factor in the 
present backlog, as detailed later in this chapter. 


The 1+1+1 plan ended in disaster. The allotting of specialisation subjects and termination of 
students at the end of the first and second years, created huge resentment. At the end of three 
years, the FTII was faced with the prospect of making 16 diploma films instead of the planned 8. 
This led to the first serious backlog. For the first time in the Institute’s history, the entire batch 
had to remain on campus for over four years to complete their courses of study. 


The number of entrants was brought back to the previous pattern of about 40 from the next 
admissions in 2001. However, in the decade since, all subsequent batches have had to face the 
repercussions created by the piled up work of their seniors. In spite of the discontinuation of the 
1+1+1 pattern, the changes it brought, (including the upgraded Dialogue film, see 5.4.2 below), 
were retained and the backlog and extended period of stay on campus became a perpetual 
feature of life on the campus. 


5.2 Introducing ‘self-reliant’ courses without adequate preparation 


5.2.1 Several new courses have been started by the FTII since 2003. These include Film Acting, 
Art Direction, Screenplay Writing, Animation and Computer Graphics and four certificate courses 
in television. The annual fees for these new courses are significantly higher than those of the 
traditional film courses. It was shown on paper that these fees would cover the additional costs 
the courses would carry, making them self reliant, hence they are known as the 'self reliant’ 


courses. 


The GoE's interviews with FTII faculty, staff, students and ex-students made it clear that the new 
courses were started with insufficient thought and planning. While a syllabus may exist on the 
files, it has not been available to the students or guest faculty for reference. Necessary provision 
was not made in the annual budget for faculty and staff, equipment and infrastructure to teach 
these new programmes. In some cases, the concerned Heads of Department did not have the 
required expertise to design the academic programmes of such courses. In fact, apart from 
Screenplay Writing, these courses have been functioning on improvised curricula. 


There was already a history of starting courses which could not be sustained. Similar courses in 


Art Direction and Acting, for example, had been started in 1997 and discontinued and these 
experiences could have been used to avert predictable problems in this new effort. 
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Out of the 'self reliant' courses running at present, Screenplay Writing is the only one functioning 
on schedule. This may be partly because writing requires minimal infrastructure and the students 
do not have common classes or coordinated practicals with the other departments. 


5.3.2 The Accounts Department has confirmed that the FTII does not maintain any separate 
accounts for the ‘self-reliant’ courses. On analysing the actual conditions on campus, it is clear 
that the outgoings of these courses exceed the fees collected from the students. A part of the 
expenditure to support these courses obviously comes from the common budget available to the 
Institute as a whole and gets masked as these are not accounted for separately. 


5.3 Increase in the number of seats without a corresponding increase in personnel, 
infrastructure and equipment 


According to the Reservation Act passed in 2006, educational institutions including the FTII were 
required to reserve 50 per cent of seats for weaker sections of society including Scheduled 
Castes, Scheduled Tribes and OBCs. However, it was mandated that the number of general 
category seats already in existence should not be reduced. Instead, the total number of seats 
were to be increased in such a way that 50 per cent could be reserved, keeping the number of 
general category seats unchanged. 


The FTII implemented the order in a phased manner, gradually increasing the student strength in 
each specialisation from the original 10 to 12, then 14 and eventually to 17. When this full quota 
is implemented, it will mean that in place of 40 students per batch, which the system is geared 
to support, 68 students would enter into the four basic film courses each year. Meanwhile, the 
Acting and Art Direction batches, which were admitting larger numbers from their inception, will 
increase their intakes even more. 


We understand that educational institutions like the IITs and IIMs which had to face similar 
situations regarding the implementation of the reservation quotas, were either given additional 
funding or were permitted to delay the implementation of the quota until such additional 
budgetary allotments were sanctioned. 


In the FTII, a corresponding increase in budgetary allocations leading to augmentation of 
facilities such as hostels, studio space, equipment, faculty etc lagged behind. According to the 
Dean (Films), the FTII had sought an additional budgetary allocation while increasing the number 
of seats under this new quota, but this was not granted by the Ministry. Perhaps if the FTII had 
followed a policy similar to the other institutions, the increased numbers could have been 
accomodated more smoothly. 


5.4 Faulty implementation of syllabus, ad hoc changes and lack of systematic 
syllabus reviews 


5.4.1 After the failed experiment with new courses in 1997 and the subsequent protests, 
the FTII appointed a Syllabus Review Committee consisting of ex-students practicing in the film 
industry, Institute faculty and student representatives. This committee made a series of 
recommendations which would have required fresh equipment, infrastructure and teaching in 
order to be properly implemented. That syllabus was not implemented by the Institute at the 
time. Instead it embarked on an internal syllabus review that dragged on for the next two years. 


5.4.2 In 1999, a new syllabus was produced by the faculty and the then Director to 
accommodate the students of the experimental 1+1+1 batch. It was decided that there should 
be one complete film made by students at the end of the second year, the Dialogue film, which 
they could show as their work outside. Accordingly, the norms for this exercise were changed 


Before this, the Dialogue exercise had served as the main instrument of evaluation for the 
second year. Where earlier, the final edited work print with separate soundtrack was submitted 
for evaluation, the requirement now was that of a full-fledged film with a mixed track and a 
married print. An apparently small and beneficial change at the time, the decision would have 
tremendous repercussions in later years. 


5.4.3 In December 2000, another syllabus was produced when the FTII decided to revert 
back to the 3-year structure. After the discontinuation of the 1+1+1 pattern, the Dialogue film 
with married print was never rolled back to its original form. It became a permanent fixture of 


the 3 year course. 


5.4.4 In 2003, yet another syllabus document was produced internally by the faculty and 
implemented. 
5.4.5 ‘Since then, there have been several ad hoc changes made without referring to the 


5.4.6 Earlier, students had used the existing studio sets which they dressed to suit their 
scripts. At some point, it was decided that the Art Direction students whose course ends in the 
second year, would be given the opportunity to construct sets for the Dialogue films. They now 


perceive it as their showcase project, and making lofty, expensive sets has become a trend. This 


has led to further time extensions. 


5.4.7 In 2006, the Acting course was begun without having a fixed syllabus and norms in 
place, despite a syllabus having been prepared by a team of ex-students. It was also decided by 

the then Director that special ‘Diploma Films’ would be produced by the FTII, with outside teams 

but inside equipment, as a showcase for the Acting batches. 


All this has contributed immensely to the pileup of work as such projects strain the available 
resources and infrastructure. The introduction of such ad hoc changes led to a dramatic increase 
in the time consumed and a complete derailment of schedules of all exercises using the same 
facilities. 


5.4.8 As late as 2009, Syllabus Review Committees were appointed in different subjects, 
and they began their work. However, before the members of these committees fully endorsed 
the final document, a new syllabus was placed before the Academic Council in December 2010 
and passed. The GoE was informed by some of the Syllabus Review Committee members that 
the process was not satisfactorily completed. It appears that the Institute is preparing to launch 
yet another syllabus which has not been fully formulated, for the incoming batch. 


Moreover, the administration should aim to build a process of community consensus with the 
faculty and students at the time of such changes. Unless a process where all participants can 


discuss the details openly is initiated, possible contention is invited once again. 


5.5 Proceeding with fresh admissions before clearing previous batches 


5.5.1 For the past three years, incoming students have been admitted and then have 
had to wait for varying periods so that hostels, studios, cameras and other facilities could 
become available for them after their seniors had completed their work. After completing their 
first year, these students have been made to wait yet again to commence their second year. 


Time tables were created by the faculty, trying to fit all the work into the allotted time frame. 
They may have appeared to work on paper, but in reality they could not be implemented due to 
a range of reasons including unrealistic scheduling, clashing demands on infrastructure and 


equipment, compounded by lack of preparedness of students and lack of guidance by faculty. 


5.5.2 The Dean (Films) explained the practice of proceeding with fresh admissions before 
clearing the previous batches as a pragmatic measure. Unless the FTII admits new students to 


the film courses every year, it stands to lose its primary source of funding, the annual plan grant. 


The precedent for this practice is apparently a court order passed around 1999. It directed the 
Institute to admit new students after the FTII had declared two zero years in succession, and had 
only one batch in its final year on the campus. However, the text of that order, which was given 
to prevent mismanagement of public funds and infrastructure, has possibly been misinterpreted 
and legal opinion needs to be taken on its applicability to the present situation where so many 
batches co-exist on the campus. 


5.6 Promoting students’ exercises as finished films 


5.6.1 The FTII’s Diploma films, which represent the culmination of every student’s 
training, have consistently won awards at film festivals in India and abroad. With the explosion of 
video and digital media, there have been a growing number of short film festivals around the 
world. With the Internet, it has also become easy to access and enter one's work in these 
festivals. As a result, not only Diploma films but even first and second year student exercises 
have been participating in such events. 


5.6.2 Thus, there is a tendency among some students to convert exercises into fully 
finished films for festival entry. This results in distortion of the specific learning objectives of the 
exercise and extra time is taken on available facilities. In the absence of monitoring, students 
seeking perfection carry on with post-production work on their projects far beyond the alloted 
time. Limits are not enforced by faculty, there is unhealthy competition for extra facilities, and 
exercises further down the line are kept waiting, adding to the backlog. 


5.6.3 With regard to invitations to the Institute for works to be sent for festivals, the 
Director told the GOE that that there is a selection panel in place and that the process of 
selecting films for festival participation is transparent. The students, however, assert that 
selection is arbitrary and they perceive these opportunities as favours granted to a few. 


5.7. _ Lack of mechanisms to monitor maintenance of time schedules and production 
budgets 


yee On paper, every student project has a fixed timetable in terms of the number of 
shifts and days for pre-production, shooting, editing, sound mixing and grading of print. 
However, the authorities do not appear to monitor these schedules to ensure that the timetables 
are adhered to. In case of lapses, there are very few initiatives to penalise the ones whose 
actions affect the timetable of the entire batch, nor effort by the administration to ensure that 
the problem does not occur again. 
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5u7..2: Delays also take place from the Institute's side. Equipment has been known to fail 
due to faulty maintenance, power cuts have disrupted schedules, laboratories have caused 
delays and the office bureaucracy may take days to obtain one signature for the release of 
required facilities. There is no accountability for such lapses, as a result of which they happen 
repeatedly. 


5.7.3 Every student project has a budget allocated to meet production expenses, at 
present it is Rs 1.25 lakhs for the Diploma film. However, there is no mechanism to prevent the 
more affluent students from spending their own money to augment the facilities provided by the 
Institute. The Director explained that it was almost impossible to monitor production expenses 
which are often not directly visible. 


The trend of self-funding creates disparities and leads to excessive time being spent on projects. 
Most problematic is the fact that the added production values emerging from the malpractice are 
not discounted at the time of assessment. The learning seems to be that flouting the norms on 
expenditure may actually bring one credit in the end. 


5.7.4 The GoE was surprised to find that it was almost as if the Institute had become a 
production facility which provides a basic package, and each client adds items of his or her 
preference to it, by paying extra for it personally. 


A particularly shocking example was that of a student hiring and bringing in outside lights and a 
crane into the campus for a Dialogue film shooting, and subsequently sending the negative to 
Hyderabad for processing and digital intermediate work at her own expense. No action was taken 
either against the student or the faculty member responsible for monitoring that project. This is a 


dangerous trend which needs to be curbed. 


5:7:5 As there is no accountability, each department interviewed blamed the others for 
the delays and excesses. Those higher in the chain of command blamed their juniors instead of 


accepting responsibility for the lapses of those who report to them. 


5.8 Functioning of faculty and need for more faculty posts 


5.8.1 The Institute is desperately short of teachers and many of the problems alluded to 
here are due to the lack of trained faculty to guide the numbers of students being admitted. It is 
well known that a number of faculty posts at the FTII were allowed to fall vacant over the years. 
As no prompt action was taken to fill them up, the posts lapsed and were deemed to be 
abolished. The Director informed the GoE that over 30 ‘re-created’ faculty posts are now awaiting 
approval before the Ministry and it is hoped that these will come through by March 2011. It 


would help the situation tremendously if this happens. 
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5.8.2 In recent years, several veteran heads of departments who had guided the 
teaching at the Institute for decades have retired. Even though their dates of retirement were 
known well in advance, no systematic efforts were made to find replacements for them in time. 
An example is that of the department of Film Direction, left without a head or even a single 
permanent teacher between 2007 and 2009. 


5.8.3 The older teachers who do remain in their posts are overworked. Many are 
unfamiliar with new technologies. If they have to teach students to work with new equipment 
being purchased, they need to take refresher courses. However it seems there is no scope to 
give them time off for such studies, due to shortage of personnel for day-to-day teaching. 


5.8.4 When the lack of faculty reached crisis proportions, ad hoc funds were sanctioned 
to hire teachers on short term contracts, usually ranging from one month to six months. Today, 
all the departments have a higher number of external contract teachers than regular faculty. 
These teachers have no say in decision making within their departments, and the unstable terms 
of their employment make it difficult for them to intervene in any meaningful way. The salaries 
of these teachers are fixed in an ad hoc and non-transparent manner, according several of them 
who met the GOE. Some expressed resentment regarding inequities on payments, housing and 
other service conditions. 


Abrupt terminations or non-renewal of contracts are common. This climate discourages those 
who have an interest in teaching and keeps them from accepting assignments at the FTII. 


5.9 Maintenance of old equipment and purchase of new equipment 


5:9. One of the continued problems at the Institute has been that of equipment 
becoming worn out and unserviceable due to wear and tear. For instance, the Steenbeck 
machines in the editing department are over twenty years old and it is difficult to get spare parts 
for them. Equipment in the sound and camera departments and the film laboratory is similarly 
old. Though working with such equipment may slow down work, some of the faculty are of the 
opinion that the old equipment has an important educational role and they will keep them going 
as long as is possible. 


5.9.2 The FTII has purchased new equipment in recent years, but these have sometimes 
been acquired with insufficient background knowledge. Sometimes this results in the purchase of 
unsuitable or incomplete sets of items, such as ‘demo’ versions of software, cameras without 
lenses, a telecine machine without a timecode reader or a digital camera without a card reader. 
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A glaring example is the Dolby 5.1 sound studio. This is a fully equipped, state of the art sound 
mixing facility. However, due to the FTII being unable to meet the full list of technical 

requirements, the studio has been unable to obtain a license from Dolby. As a result, the studio 
cannot be used for the mixing of diploma films and the Institute hires studios in Mumbai for the 


purpose in spite of having this facility on campus. 


Sometimes, newly arrived equipment is not commissioned for months and even years due to lack 
of training of the faculty and staff who are to run it. Sometimes, there is no one appropriate 
appointed for the job. The Smoke machine in the Animation department is a case in point. 


Such combinations of poor maintenance, lack of trained personnel, faulty purchase policies and 
commissioning of inappropriate equipment has played a major role in perpetuating the backlog. 


5.10 Academic inactivity and lengthy periods of student absence 


5.10.1 With the year-round routine disrupted and lack of organised academic 
activities during the periods of delay, students are left to their own devices for weeks at a time. 
As an outcome, an anomalous situation has developed over the years on the campus. 


5.10.2 Some go home for extended periods. Many seek professional assignments 
outside as assistants for monetary benefits. When they get such jobs, they tend give these 
priority over their FTII schedule. Though there had been an embargo on doing professional work 
and students in the past had been penalised for it, students' attendance is no longer monitored. 
On the contrary, work schedules are often revised or projects put on hold to wait for crew 


members to return from their outside jobs. 


5.10.3 It appear that a consensus has developed among students that the only 
meaningful learning activity at FTII is embedded in the coordinated student exercises. Film 
screenings, reading, participation in discussions and other activities is relegated to second place. 
Even when visiting filmmakers address the students and special workshops and seminars are 
held, the attendance is sparse. This indifference indicates serious underlying problems in the 


teaching-learning process at the Institute. 


5.11 Unavailability and inaccessibility of faculty at crucial junctures 


5.11.1 Currently, it is found that the regular faculty members, including heads of 
departments, are absent from their departments and offices for long periods. They arrive late, 
take half days off and remain absent for many days at a time. Administrative decisions 
sometimes remain pending due to the absence of these faculty members. Particular mention 
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must be made of the Film Acting course, whose Head (appointed on contract) remains 
unavailable to students for more than half the days of every month, with no other faculty 


appointed as second in command to see to the day to day running of the department. 
Sita2: Students, who are still learning, work unsupervised and experiment alone with 
equipment, learning on the job. Functioning without guidance, they keep making errors and 


become used to taking more and more time to complete their work. 


5.11.3 While those with full time permanent jobs remain absent without penalisation, the 
external faculty on contract cannot take even a day's leave without having their salary cut. 
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CHAPTER 6 


Priority Corrective Measures 


The GoE has been entrusted with the task of creating a master plan to revitalise and upgrade the 
FTII. That plan will look at the larger picture and the long term growth of the Institute. 


In the meanwhile, we propose certain corrective measures to be undertaken on a priority basis, 
to tackle the crisis caused by the backlog and bring the FTII back to its normal state of three 
batches at any given time, by March 2013. 


6.1 Proposed schedules for completion of pending exercises 

Through a series of consultations with the heads of the four departments: Direction, Camera, 
Sound and Editing and meetings with students of batches admitted in 2007, 2008 and 2009, the 
GoE has attempted to devise a set of detailed work schedules which would bring the backlog to 
an end. Where there is shortage of equipment due to clashing demands, we have indicated the 
requirements for financial support. To reduce costs, we have also attempted to negotiate with 
alumni for discounts on equipment and facilities owned by them. 


This has involved going back and forth between the concerned groups in order to arrive at a 
common consensus. In a situation where people are on edge and mistrustful, this agreement is 
taking time to take shape, but a reasonable time line has been charted. What is tentatively 
arrived at is represented by the schedules that follow. 


6.2 Batch-wise review till completion 
Sno. Batch by admn yr Schedule detail 
1 2006 Diploma schedule 


Batch passes out by June, 2011 


2 2007 Playback song schedule 
2007 Diploma schedule 
Batch passes out by March, 2012 


3 2008 2” year Dialogue schedule 
2008 2™ year Documentary schedule 
2008 3" year Playback song schedule 
2008 3 year Diploma schedule 


Batch passes out by Sept, 2012 
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4 2009 2™ year Action exercise schedule 


2009 2™ year Dramatic exercise schedule 
2009 2” year Dialogue exercise schedule 
2009 2” year Documentary schedule 
2009 3” year Playback song schedule 
2009 3" year Diploma schedule 


Batch passes out by March, 2013 


These schedules are detailed in Appendix D: step-wise, from submission of script until release 
print. 


Also attached in Appendix D are the academic year calendar and a comprehensive timeline 
chart for the 2007, 2008 and 2009 batches for an overview of the entire backlog, including 
various practicals and workshops of all courses. The students of all the batches have also been 
consulted and have been given these schedules for their review. 


To regain the smooth functioning of this place, it is paramount that these schedules are stuck to 
and executed properly. Slippages are bound to occur, so skillful adjustments have to be made as 
problems arise. 


The stress and shortage is making people despairing and cynical. Fault-finding and blaming 
marked our conversations with faculty, students and staff, vitiating the ambience of a place 
devoted to learning and creativity. The state of the community was aptly summed up by a faculty 
member: “No one is happy on this campus”. The next crisis that arises may well lead to closure. 
This may be the last chance we have to re-organise the Institute, and it should not be missed. 


6.3. Emergency infrastructure requirements with budget outlay 


As explained in the previous chapters, the resources and infrastructure of the Institute are 
stretched to their limits. The numbers of students have increased, the backlog is continuously 
piling up. It is clear that the existing infrastructure, equipment, teachers and support staff are 
inadequate to cope with the workload at present. Resources must be obtained from outside on an 
emergency basis. This must be done by hiring extra equipment, manpower, studios, mentors and 
any other infrastructure that may be required. Funds must be sanctioned for this purpose. 


The following resources are urgently needed: 


6.3.1 Cameras: The schedule demands 2-5 simultaneous shootings during a period of 16 
months from 14 February 2011 to 13 June 2012. 
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As such, two Arriflex 435 cameras need to be hired or purchased urgently, to augment the 
available equipment. If the Institute decides to purchase cameras, a provision should be made 
for rental of two Arri 435s for at least 100 shooting days over 6 months, until the new cameras 
arrive. There are also options available online to buy these cameras second hand, at one fifth the 
cost. The comparative costs of hire and purchase are mentioned in Appendix E. 


6.3.2 Lights: Similarly, two extra units of lights, over and above those available with the 
Institute, are required for a period of 16 months. The comparative costs of hire and purchase of 
lights are mentioned in Appendix E. 


6.3.3 Lightmen: To operate the extra lights, two units of five lightmen and one 
electrician each, are required for a period of 16 months. 


6.3.4 Mobile generators: With simultaneous shooting, and to overcome existing 
shortages, more power is needed on location. Twomobile generators of 80/120 kw are required 
to be either hired or purchased. The relative costs are mentioned in Appendix E. 


6:35: Fixed generator: Since power breakdowns and load shedding are frequent in Pune 
and schedules are often interrupted on their account, purchase of a 250 kw fixed generator is 
recommended to tide over power outages for shootings and post-production on the campus. 


6.3.6 Vehicles: The Institute is suffering a shortage of vehicles at present. With more 
simultaneous activity, there will be an even greater need for transportation. Purchase and/or hire 
of additional vehicles is recommended, as outlined in Appendix E. 


GraFTII, the FTII Alumni Association, has made a proposal to provide logistical support for the 
clearing of the backlog. The ex-students have volunteered to make available equipment, studios 
and other resources from among their network at highly discounted rates, and these offers 
should be examined by the Institute. 


6.4 Monitoring mechanisms for effective implementation 


6.4.1 Since so many productions are taking place simultaneously, it is essential to take 
the services of two line producers to ensure that the schedules run on track. They are needed for 
a minimum period of 16 months, where the greatest crowding and possibilities for slippage 
occur. They have to be given the authority to take crucial decisions on the spot and make 
adjustments as required. 


6.4.2 There is an extraordinary bottleneck in post-production sound. Students report 
difficulty with sync sound recording, dubbing, track laying and mixing. Two sound mentors are 
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recommended for a minimum period of 16 months to guide sync shooting and post production 


processes. 


6.4.3 One of the crucial reasons for projects getting delayed is unpreparedness with 
scripts. Two script mentors are recommended for the 2007, 2008 & 2009 batches. They would 
come to the campus for 10 days every month, for a period of 16 months and be available 
through e-mail for consultations as required. 


Details of personnel to be hired, their estimated salaries and other costs are mentioned in 
Appendix E. 


6.5 Enforce discipline and accountability 

The present grave crisis that the institute faces is the outcome of a total lack of discipline and 
accountability. Everyone involved in the exercise of preparing and implementing the revised 
schedule (students, faculty, staff and administration) should feel equally responsible and 
maintain self discipline to ensure that the schedules are kept up. 


Full accountability must be enforced for the staff and all those supervising the students’ work as 
well the students. In case discipline is breached by anyone, quick and firm action must be taken 
in a transparent manner. 


6.6 Strictly curb absenteeism of students and faculty 


6.6.1 Students who cannot be present at the appointed time for workshops, practicals 
and especially for the completion of projects (for shooting, editing and sound mixing), must 
obtain written permission in advance from the Heads of their Departments. If leave is granted, 
the HoD must ensure that the work carries on uninterrupted in the student’s absence. If 
necessary, pending work should be completed without the concerned student, with her/his work 
assigned to a faculty member. 


In cases of absence leading to re-scheduling or delays, the concerned student's absence should 
reflect in the evaluation done for that project. 


6.6.2 Faculty members who remain absent from their posts must inform the 
administration about the reasons in writing. Even if their paid leave is due, service rules should 
be adhered to; and leave granted to teachers only if their absence does not affect the timely 
completion of students’ work. Leave should not be granted if students would be left unsupervised 
in their absence.Faculty members must show team spirit and co-operate with this system, as a 
part of their responsibility towards clearing the backlog. It is only when they lead by example, 
can they enforce any discipline among their students. 
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6.7 Set clear norms for the Film Acting students' diploma films and make sure that 
they are completed on time 


Urgent attention must be paid to the year ending projects of the Film Acting students. At 
present, it is unclear from their syllabus when and how their Diploma films are to be made, and 
they are commissioned in an arbitrary way without any fixed norms. These films also get 
inordinately delayed in the making, and add to the backlog crisis. 


Clear norms must be set and adhered to for the Acting course's films. These must be 
communicated properly to all concerned, and completed in a time bound manner. 


6.8 Keep fresh admissions on hold until the backlog is cleared 


Keeping in mind the revised schedule and to avoid crowding and new backlogs, fresh admissions 
must be put on hold until the pending 2005 & 2006 batches have left the campus. Fresh 
admissions must also be restricted to July or January of each year, and no batches must be 
admitted in between, so that the academic year and semesters can be fixed. 


6.9  Reconvene the Syllabus Review Committees and complete the review process 


6.9.1 The process of Syllabus Review must be completed. The Syllabus Review Committees 
must be reconvened and asked to complete their work before any new syllabi are introduced and 
the recommendations endorsed by the members of the Committees. 


6.9.2 The syllabus for the Acting, Art Direction and Screenplay Writing courses, as well as the 
TV Wing's courses must be reviewed properly and approved by the Academic Council. 
Thesecourses were not included in the 2009 syllabus review exercise. 


6.9.2 The administration must ensure that all infrastructure is properly in place for the correct 
implementation of the new syllabus, before bringing it into effect. 

6.10 Ensure that FTII continues to live up to its worldwide reputation 

The Governing Council should be conscious that the Institute no longer enjoys the reputation 
that it did in the past. If the present situation is allowed to drag on and no immediate corrective 


measures are taken, the FTII could lose its position as the premiere Indian institute of national 
and international repute for learning the art and technique of cinema. 


26 


CHAPTER 7 


Planning for the physical environment of the three campuses 


7.1 Introduction 


Master Plans for the three FTII campuses (original Prabhat Studio premises on both sides of Law 
College Road and the 'new' campus across the hill acquired in the early 80s) were finalised by 
the end of 2006 and were approved by the Governing Council. However, since then they have 
merely remained on paper. 


Such an institutional campus cannot be seen as a series of isolated buildings, but these should be 
located harmoniously within a big picture of the overall environment. Such a plan, in fact should 
be the physical manifestation of the vision of the Institute for the present and the future, 
representing the aspirations of those who study and teach here, as well as the film making 
community of the nation. 


Unfortunately, the existing structures on the F.T.I.I. campuses have come up in a piecemeal 
fashion, without any systematic thinking and today we find almost no options left for further 


building on the two campuses on either side of Law College Road. 


In this report we will refer to the three campuses as Prabhat (with the original studios), Sharan 
(with residences across the road) and Darshan (for the new campus across the hill). 


7.2 The current status 


Fiz, Over the past four decades, after the FTII came into being, several buildings: the 
Boys' Hostel, the Director’s residence, the Girls' Hostel, TV Building, Editing and Sound Buildings 
came up on the Prabhat campus. At the Sharan campus a TV hostel was and two constructions 
are ongoing at present. On the Darshan campus are the staff quarters and buildings owned by 
Doordarshan and NFAI. 


They are all built in an ad hoc manner with no future expansion in mind. It appears they were 
built hastily, almost accidentally when funds were released and had to be spent in a limited time. 
Their construction seems to ignore site-specific data like contours and natural features, built as 
they are in response to immediate and desperate needs. 


For example, in the Director's residence, there is no thought for privacy of bed rooms, designed 
as it is with the kitchen and service entry at the far end of the approach road. The garage was so 
built that vehicles have to go all around the residence on a tar road that had to be constructed as 
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an afterthought. The hostels were designed and built without any concept of community space 
and without recognising the timing of it usage for 24 hours (against limited working hours of 
academic and amenity spaces). 


We were told that prevailing norms have compelled the Institute to function through the Civil 
Construction Wing (CCW) of All India Radio and architectural decisions have been most often 
arbitrarily taken by people without the required training or sensibility. 


72:2. Our enquiries revealed that there has never been any assessment of existing space 
usage, internal circulation, movement to and from buildings and interaction with other buildings 
and activities on the campus. Such a space audit is today a mandatory part of any management 
plan. In the Institute, a large part of such data is oral, based on actual usage, and not 
documented in any manner. 


For example, the Draft MOU with Doordarshan provides for substantial use of the studio by TV 
students. This additional facility could relieve the requirements of the Prabhat campus. 


Likewise, the NFAI has built vaults with 25% of the space reserved for FTII use. Existing space 
on the Prabhat campus should be vacated and all film stock, negatives etc stored in the vaults at 
Darshan. This would free up space on the Prabhat campus for academic use. 


7.2.3 Sometime in 2003, a Master Plan was initiated in response to this situation of 
congestion and haphazard growth. This consisted of a set of specific drawings and particular 
guidelines for the future. The effort continued for a few years (including meetings with the then 
Secretary of the I & B Ministry) ending in late 2006 with a proposal for a new Main Theatre (MT) 
and Class Room Theatre (CRT). This plan was approved by the GC and signed by the Director for 
presentation to the Pune Municipal Corporation for its sanction. 


In the course of making this proposal, it was discovered that the FTII had already given an 
undertaking to the Pune Municipal Corporation to demolish the Main Theatre before the 
completion of the sound building as the construction violated minimum regulations for fire 
fighting and emergency movement around the building. Non compliance with this undertaking 
has prevented the certification of the sound building which in turn obstructs the necessary 
insurance cover, apart from continuing to be a safety hazard. 


In the meanwhile, the CCW scrutinised the proposal for a new Main Theatre for almost a year. 
The financial sanction was finally received sometime in late 2007, but in early 2008 this was 
summarily set aside at the behest of the Ministry with the reasoning that the Archives Theatre 
(seating only 195) was ready and therefore the FTII did not require another theatre. No further 
comment is needed here regarding the process of construction on the campus. 
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7.3 Proposals 


732 Today, the Prabhat campus is in a state of saturation with only the playground at 
the entrance left as a true open space. The condition can be somewhat relieved by initiating a 
process of reconstruction that will consist of structural and financial assessments, demolition of 
the most redundant structures and detailed design projections of alternative developments. 


It is recommended that the plan for a new Main Theatre (MT) and Class Room Theatre (CRT) 
already approved by the GC is revived and sanctioned, and necessary technical processes be 
initiated for implementation. If this is done efficiently, demolition linked with construction of 
proposed buildings could be undertaken for completion of the new structures within 24 months, 
that is by December 2012. 


7.3.2 The following four structures have outlived their original purpose: existing Main 
Theatre, Director’s bungalow, the Girls' hostel and the original Prabhat Chawl on the Sharan 
campus. Additional ad hoc structures like toilet blocks and sheds that are unaesthetic as well as 
illegal should also be removed at this time. 


The first three of the above list are neither original Prabhat period buildings nor do they have any 
heritage, artistic or utilitarian value. They all have load bearing walls, without potential for major 
alterations or adding of floors above. The Prabhat Chawl is already in a dilapidated condition and 


should be vacated. 


To A clearer policy for building residential areas is required; hostels, staff, director 
and guest rooms should form an integrated residential community and should not be isolated as 
individual units in different parts of the campus. This will be possible only on the new 36 acre 


Darshan campus across the hill. 


7.4 Action plan 


7.4.1 Prabhat Campus 


7.4.1.1 As with most campuses of any stature, we need to control vehicular traffic, which 
currently reaches every doorstep, creating pollution, disturbance and obstructs efficient working 
on the campus. A larger pedestrian foot-print will lead to a greater balance with the 
environment. An ecologically sound plan has to be created in consultation with the whole 
community for it to be truly effective. This will include maintaining a service link to every 
structure, a system for recycling garbage and biodegradable natural debris, disposing of plastic 


and other ecological concerns. 
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7.4.1.2 Demolition of the Main Theatre (in keeping with the undertaking given to 
the Pune Municipal Corporation) will create a central pedestrian plaza in the middle of the 
campus. This will provide a much needed focus and a community gathering space around the 
Wisdom Tree area that could be used for open air meetings and outdoor screenings and concerts 
on special occasions. 


This existing and approved plan also indicates organised parking on the outer periphery of the 
playground, an open air amphitheatre and isolation of vehicular traffic from the central core of 
the campus. This space could be developed into an eco-friendly pedestrian zone. 


7.4.1.3 Demolition of the ladies hostel and director’s residence and construction of 
a four storied hostel with a central kitchen and dining hall (instead of the three existing kitchens, 
and a fourth one under construction) and a penthouse level residence for the director. 


7.4.1.4 The area facing the Law College Road (now the Director's residence,) 
should be seen as a Phase II structure with art gallery, multiplex theatre (that NFDC and the 
CFSI could be invited to operate,) book shop, conference room and other requirements of future 
FTII outreach programmes. 


7.4.1.5 The top floors of the TV building have been designed for additional 
construction. The College of Engineering has also certified that sloping roofs and light weight 
blocks can be used for such additions. One such floor on the west wing of the TV building will 
provide 10,000 sq ft and can be ready within six months. 


There is an existing sanction of Rs. 2 crores for a resource centre that can be provided within this 
TV building instead of breaking fresh ground elsewhere. Our recommendation is that after an 
appropriate design review, the resource centre be located on the ground floor and other spaces 
be redistributed within the building. 


7.4.1.6 The Sound building requires some internal modifications and acoustic 
treatments with the aim of putting all sound students into one building. This will require a 
relocation of the Radio FTII. 


7.4.1.7 The Classroom Theatre (CRT) building requires some upgrading and 


modifications that will provide the Direction department with an integrated space and their own 
identity. 
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7.4.2 Sharan Campus 


7.4.2.1 The top floor of the TV hostel can accommodate an additional floor. Such an 
addition will accommodate 72 beds in single, double and triple seaters, and can be ready within 
six months. 

7.4.2.2 We understand that VIP quarters and a fourth common kitchen is being 


constructed on the Sharan campus though we have not had the benefit of studying the plans. 
This seems an ad hoc and ill-considered step. House-keeping in such guest-houses requires full- 
time professional work and is not viable on a small scale. Given the prevailing practices, VIPs are 
likely to be lodged in hotels nearby for their comfort. We recommend that this construction be 
suspended immediately and this building be re-designed to meet one of the more immediate 
housing needs of the Institute. 


7.4.2.3 There is also a new hostel under construction with 40 triple seater rooms 
for 120 students, for which plans have not been made available to the GoE. It has a history. A 
garden and playground was proposed on a vacant debris ridden plot by some staff members, 
towards the end of 2009. The Director responded to the idea and inspected the open spaces in 
the Sharan campus and responded positively asking for a proposal and an estimate. The plan 
included parking along the main road wall that would have left the remaining area free of 
vehicles. 


After some initial work on leveling the land and clearing stones and other debris began, it was 
announced that a hostel was now going to be built on the area being prepared. The residents 
took up the issue with the Director, making alternative suggestions, however they were 
overruled without any discussion. The staff also withdrew from the issue for fear of victimisation 
and construction began in March 2010. 


The planting of 120 students in the midst of an already crowded staff residential area without 
any holding or spill over area is most unfortunate. We were told that two floors are being 
completed on an emergency basis to accommodate 60 newly admitted students of 2010, while 
work will continue on two floors above. This is technically an unviable, unsafe and wasteful 
method of building. Since the building already stands, we recommend that construction activity 
be halted at the current height making it a floor less than planned and the terrace be made into 
a roof top garden for the residents of the Sharan campus. 


7.4.3 Darshan Campus 


7.4.3.1 At present to reach the Darshan campus a person exits the FTII campus on 
Law College Road, travels to Nal Stop via Karve Road and the flyover to Paud Road, takes a U 


turn, crosses through several narrow lanes, to reach the new campus, at a distance of 4 km. 
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Integration of the Prabhat campus with the 36 acre new campus Darshan across the hill, is a 
requirement for convenient use. The cost of a subway and underpass to provide a private link of 
300 metres between the two campuses may be compared to the fuel and transport expenses of 
going the 4 km distance by existing roads and the former seems a better investment in the long 
term. The proposed subway and underpass will be 150 meters long and the rest of the route will 
be under the open sky. 


Linking the two campuses like this has multiple benefits. A permanent connection will, in effect, 
make the two campuses into one contiguous space and the connection could be for pedestrian 

and bicycles with motor vehicles used only for emergencies and transport of heavy equipment. 

This link could be used as an intriguing location for shooting: as a tunnel, underpass and other 
underground structures. 


7.4.3.2 The new campus has undulating natural contours and a substantial tree 
cover. Both these features will enable water harvesting and development of a lake inside a dense 
but compact forest area. This will be a boon for shooting, being a noise-free, isolated outdoor 
locale conveniently located within a city, yet suitable for sync sound work. 


7.4.3.3 In view of the dilapidated condition of the Prabhat Chawls and the staff 
quarters on the Sharan campus, we recommend development of residential and community 
spaces that will include the existing staff building. The estimated budget provides for 20,000 


square feet. 


7.4.3.4 Lastly, we recommend building two modern, multi purpose studios with 
service and infrastructure facilities. There have been suggestions for more elaborate shooting 
facilities with structures for permanent rural and urban street settings, a market, a railway 
station etc but these need not be taken up immediately. The development of the natural assets 
of the property are in themselves an invaluable asset for use by the Institute as well as for 


generating substantial income at minimum expense through outside productions and events. 


A preliminary estimate for proposed changes & developments to the physical environment of the three 


FTII campuses is given in Appendix F. 
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Appendices and Charts 
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